
DAYLESFORD & MACEDON RANGES TOURISM REGION GOVERNANCE FRAMEWORK  

The purpose of this Governance Framework is to set out the roles and responsibilities of all tourism stakeholders in the region to improve coordination, 

collaboration and cooperation between all organisations. 

 DMR Tourism Local Government Tourism Macedon 
Ranges 

Tourism Hepburn Business & Tourism 
Associations (BATAs) 

Sector Associations 
 

Vision To maximise the 
Daylesford & Macedon 
Ranges region’s visitor 
experience by 
championing visitor needs, 
the visitor experience and 
the visitor industry. 

To play a vital role in 
sustainability by fostering a 
vibrant local visitor economy, 
supporting businesses, 
encouraging entrepreneurs, 
delivering visitor information 
through VICs and the 
facilitation of planning and 
development for infrastructure. 

To secure a sustainable 
future for tourism in 
the Macedon Ranges 
by working 
collaboratively with 
local government and 
other key bodies.  

To secure a 
sustainable future for 
tourism in the 
Hepburn Shire. 

To represent the 
interests of business 
owners in a specific 
location and to identify 
opportunities to make 
their town “tourism 
ready”. 

To build capacity and 
promote excellence in 
the provision of each 
sectors’ visitor 
experience/product  
 

Key Role 
 

Encourage people from 
outside the region to visit, 
explore and enjoy the 
region.   

Encourage people in the region 
to explore and enjoy the local 
government area. 

Encourage people in 
the region to explore 
and enjoy the 
Macedon Ranges Shire. 

Contribute to 
strategic planning to 
drive tourism growth 
in Hepburn Shire. 

Develop and enhance 
the visitor experience 
in a specific town. 

Develop/enhance 
product and experiences 
in line with the sector.     
 

Regional 
Tourism 
Branding 

Establish the regional 
brand guidelines (look, 
tone, personality) for 
promoting the region’s 
tourism experiences.  
Guidelines to include how 
to integrate with localised 
brands/logos. 

Align consumer facing 
channels/collateral with regional 
Brand, where appropriate 

Internal marketing of 
benefits of tourism to 
communities and 
tourism experiences to 
maximise benefit from 
strong VFR market. 

Contribute to the 
development of the 
Hepburn tourism 
brand. 

Communicate the 
benefits of the regional 
brand to members. 

Align consumer facing 
channels with regional 
Brand, where 
appropriate. 

Marketing  Whole-of-region 
marketing planning and 
delivery 

 Research  

 Whole-of-region PR 
Program  

 On-line, centralised, 
whole-of-region Image 
Library 

 Delivery of consumer facing 
channels for local 
government areas 

 Visitor servicing 

 Internal marketing of benefits 
of tourism to communities 
and tourism experiences to 
maximise benefits from 
strong VFR market. 

 Strategic input into 
delivery of visitor 
servicing channels in 
Macedon Ranges 
Shire (delivered in 
co-operation with 
MRSC). 

 Provide local 
insights into the 
development of a 
marketing plan for 
the region. 
Communicate 
broader marketing 
strategies to BATAs 
for inclusion in 
local campaigns. 

 Identifying 
opportunities (eg 
town signage) that 
represents specific 
business needs. 

 Delivery of visitor 
servicing channels, 
specific to sector, in 
line with regional 
brand. 



Industry 
Engagement 

 Targets engaged tourism 
businesses and 
stakeholders in the 
region with regular 
information on specific 
issues and/or 
opportunities (current 
database: 1,300) 

 Advisory role to new and 
existing tourism businesses 

 Targets regular 
communications to local 
government area 
stakeholders. 

 Delivers business networking 
opportunities and ‘buy local’ 
programs  
 

 Represents the 
interests of tourism 
industry in Macedon 
Ranges and 
advocates for broad 
support of tourism in 
the Shire. 

 Leads the BATAs in 
discussion and 
application of the 
strategic marketing 
and promotional 
message. 

 Targets general 
information (of 
location specific 
interest) to 
members. 

 Provides general 
information (of sector-
specific interest) and 
communication 
interface between 
members and other 
industry stakeholders. 

Industry 
Development 

 Tourism Crisis 
Management Planning 

 Whole of-region 
activities that are 
strategic in focus and 
are not replicated by 
other stakeholders. 

 Industry workshops & 
training 

 Facilitates connections for 
business growth with 
relevant government and 
private sector stakeholders. 

 Investment in product eg 
streetscapes. 

 Acts as a regulating authority 

 Identifies and fosters 
business networks and 
associations. 

 Collects grass-roots 
information to 
inform decision-
making  

 Lead the BATAs in 
the preparation 
and 
implementation of 
localised plans. 

 Collects grass-roots 
information to 
inform decision-
making 

 Collects grass-roots 
information to inform 
decision-making 

 Provide sector-specific 
networking and 
mentoring 
opportunities 

Resources 
available 

 Operates an ongoing 
administrative and staff 
base. 

 Funding received from 
Tourism Victoria, local 
government and 
contributions from 
industry. 

 Operates an ongoing 
economic development and 
tourism department. 

 VIC management 

 Funding to DMRT 

 MRSC provides funding to 
TMR and other relevant 
tourism networks and 
projects. 

 Voluntary 
Committee 

 Voluntary 
committee 

 Voluntary 
committees 

 Voluntary committees 

 Membership fees 

 


